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Tom:
Coach Williams, thanks for being here with us today and chatting about your career and things involving Maryland basketball.  Before we start I would like everyone to know that I have known Gary for 47 years.

Gary:
Wow.

Tom:
I can’t believe it-- 1963, was the year-- 

Gary:
Yes
Tom:
The first time I met Gary, he was the teammate of my brother Jay at Maryland.  So thanks for joining us, Gary.
Gary:
Thanks, Tom.
Tom:
Hey, the first thing I would like to ask you about is……., a basketball icon  died this weekend--John Wooden--and,  he was just a fabulous coach.  Probably his record will never be surpassed. I was just thinking as a young coach, what did he mean to you?  Did you take lessons from him, or  was your coaching influenced by him?

Gary:
It was.  I was a high school coach and then my first coaching job was assistant coach at a college in Pennsylvania.  Tom Davis was the head coach and Tom really believed in pressing.  He was very big on pressing and so given that John Wooden became one of the people you always looked at as a coach of a team that liked to press--especially his first NCW championship team that was the small team with (Gail Goodrich), (Walt Hazzard), (Kenny Washington), (Keith Erickson) -- those guys weren’t very big but yet they could really play and press.  The defense was a big part of that and so about six years later when I became the head coach at American University in Washington D.C.,  I wrote Coach Wooden and thought that he would have something printed up regarding his press.  And about two weeks later I got a handwritten, diagramed, three-page letter explaining the basic moves of his press. And I still have that letter. He didn’t know who I was obviously and so I think it was just his way of helping the younger coaches whenever he could.  Now I think in terms of coaching, the coaches now are very fortunate because even after Coach Wooden retired he was still able to speak in a great way.  He was still willing to give his knowledge to younger coaches who were coming up in the coaching profession.  So that’s my personal experience with Coach Wooden.

Tom:
We played UCLA my senior year at Maryland and UCLA had a great team and we lost by one point - Afterwards when I played in the NBA, the UCLA players, (Jamaal Wilkes), and (Bill Walton) they were so well coached, so fundamental.  So it was really exciting to have to play against him but to have watched Wooden’s career was really unparalleled.
Gary:
I think now that I have been coaching for a while myself the thing I always liked was he had certain beliefs about how the game should be played.  The great players that you mentioned, they played with great fundamentals. A lot of times nowadays you see guys with great talent but their fundamentals aren’t where they should be. I don’t think John Wooden ever worried about who he was coaching.  If I upset a guy because I made sure that he does what he is supposed to do, that was always the way he handled things. That’s why he had so much success.

Tom:
Wow, it was great. When you look at college sports today, I feel NCAA rules are unfair. When a player decides to enter the draft; he is an ineligible player if he hires an agent or an attorney, which is really a god given American right.  He is ineligible, it just seems very unfair that these rules exist.  I don’t know why players just can’t come back to school if they fail to make it in the pros.  Try out to see if they can make it-- or not make it-- and have a chance to come back to college.

Gary:
Well, there are a couple rules that I don’t understand and I'm certainly looking from a coaching standpoint. If the young man at age 17 or 18 is coming out of high school and he is good enough and he can make a couple of million dollars, I think he has every right to try to achieve that without some restriction on him that he has to go to college for a year.  Having said that, if he does try that and he has made a mistake: he is not that good, and it proves that he is not ready to play yet in the NBA, he should be allowed to come back to college and not lose his eligibility.  As you said, Tom, even if he did get an agent or lawyer or whatever to represent him, he has that right to.  And so, I think, everything changes from decade to decade.  I think it's really important to look at what is in the best interest of young people.  In other words we want as many people as possible that are connected with basketball to be able to get an education.  So why would you penalize these people for just trying to maximize their economic situations?  And a lot of people that play basketball don't come from a great economic situation nowadays.  So here is an opportunity to find out how good you are and if you are not that good yet you can go back to college.  While there are a lot of kids, the light goes on, they see the opportunity to get the education and they get it. And so I would think whatever we can do as educators to try to help people get as much education as possible, that's our job.

Tom:
If you look what's happening, players are getting more rights.  You saw the California General Assembly just passed a bill that requires recruits to be given written information about medical insurance, scholarship terms-all the basic information.  I mean, if you look at a kid going to school today, the scholarship doesn’t pay their whole way. I mean, computers, and everything that they have to pay for. In addition, the scholarships are not four year scholarships, they are one year scholarships.  So it seems to me a kind of a one way deal in favor of the colleges. As coaches make more money, players are demanding more.  It just seems to be fair to give the players more rights, even a basic stipend.  What do you feel about that?

Gary:
I agree. There are people at every school on campus that have scholarships that are worth more money than the athletic scholarships. Because those scholarships from the school can pay transportation. They can have clothing allowances. They can do a lot of things that the athletic scholarship does not allow to be included.  Tom, I think it was still in place with your own scholarship in college, we received $15 a month.

Tom:
Right.

Gary:
It was called laundry money then. And that would be more--,I guess around $100 today.  You know, even $100 to have in your pocket when you have no money is a great thing.  And all these things allow our person I think to get an education.  In other words, you feel more comfortable walking on a college campus.  If you are the poorest kid on campus, you don't feel very comfortable, you don't have very high self-esteem. You have some problems and feel like you can’t compete academically against the people that come from great high schools, that have been to prep schools. All those people that have plenty of money, they don't have to worry about the economic situation.  So I just think anything we can do-- and certainly there is enough money being made--that high-powered institutions now in terms of sports can do—that they can afford to pay that stipend.

Tom:
Well, a kid can’t even get laundry money like we used to get.

Gary:
I know.

Tom:
- Compare that to the five million dollars a year as basketball players if they go pro.  So it's a big inequality.  But it gets to the other point, which is that in our business we end up buying companies and the most important thing that we do when we buy a company is look at the management, the leadership qualities, to make sure that the team is really strong and they work together and that the - manager of that organization has the right skills.  Same thing with a basketball team, how do you evaluate leadership and talent growth? That’s another reason when kids are going to college, it does help them to develop those leadership qualities.  It's an interesting parallel and I’m curious about what you look for.
Gary:
That’s really interesting: we get calls on our seniors.  So we had three seniors this year and we get calls on them if they are not going to play professional basketball.  And usually the first question is who is your captain?  Which one is your captain or who is your co-captain because they like that leadership quality for someone coming to work with them.  And then they know they have been in pressure situations.  When I look at high school players, obviously they have to have a certain amount of talent to play in the Atlantic Coast Conference.  But at the same time they have to be leaders.  Because all these kids-- like you were in high school Tom-- they are the highest scorers on their team.  So you look at their teammates and see how they look at this high scorer.  If they look like they like playing basketball with them;  And then you watch after games to see who they hang with, who their buddies are, all that type of thing: their parents, their family structure.  You are looking at all those things and you recruit because if you have people that are very conscious about how the game should be played, how they present themselves, the way they get along with other people, that’s (selfishly for me), going to make us a better basketball team and obviously that’s what I'm looking to do.

Tom:
Very interesting parallels because often times it is the intangible that makes the difference.  That’s what you are looking at, and that’s what we look at too. That our people are punctual or do they have the right personal habits, it's very interesting when you look for leadership.
Gary:
Yes..

Tom:
Turning to another subject, you know, when I was in Congress with Bill Bradley, we worked on the Student Right to Know Bill, disclosing graduation rates to evaluate programs.  And I will say it was far from perfect because I think there are a lot of problems with statistics, as you well know.  But this year, there is an interesting situation with Maryland because of the graduation rate that was reported.  But unfairly, I think, from the University’s perspective, Maryland didn’t have a great graduation rate, but in fact, they were referring back to kids that entered in 1999 to 2002.  And many of those youngsters went for the NBA and had great careers.  So it's one of the problems with these statistics.   I think criticism was unfair but how do you, how should we, measure where the programs are doing a good job academically?  That’s the core question because I think it is an important issue.

Gary:
Well, the answer gives you a secure window for your players to graduate.  And if a player nowadays goes to the pros, he is expected to do a lot of things in the summer time in terms of conditioning workouts, camps, whatever.  And so if you are making two or three million dollars, or the team is willing to invest that much and more in some cases, then they feel that they should have some control over what you do in the summer time.  And so it's very difficult. Also some schools allow their players, their former students, to graduate online for their last 12 credits or whatever.   Well, we can’t do that here at the University of Maryland.  They have to be back on campus to complete their degree work.  And we have had several from that grouping who have come back and gotten their degree but it's after the six year period.  So we don’t get credit for that and, you know, we have done a good job the last four years.  I think we graduated 12 out of 14.  This year is a good example they have five guys going into the NBA draft.  I think it's safe to say that none of those guys have the degrees they will have six years from now so their rate will be very low.  But at the same time a lot of those guys are going to be very successful financially.

Tom:
And I think you raised a good point about University College which is our great online University.

Gary:
Right.

Tom:
 If a student leaves Maryland, you know, goes into the NBA and retires or even while he is in the NBA wants to come back and finish his degree, are you saying he cannot do that through the University College?
Gary:
Right.  In another words, we have one of the best continuing education programs in the country.  And because you are an athlete, they have all those rules and regulations, because they don’t want them treated any differently. Well here is the case in a negative way where an athlete is treated differently.  A basketball player cannot go back and finish online when a non-athlete can get a University Of Maryland degree online by going to University College.

Tom:
Now is this a University of Maryland rule?

Gary:
Yes, it's a University rule.
Tom:
We really should take a look at that because I think it’s an avenue for unfairness.
Gary:
We have two players doing very well in Europe, one is playing for the top Greek team, in fact they won the European championship.  Bruce’s mom and dad, are a lawyer and a school teacher.  They obviously would like to see him get his degree but he is making a lot of money in Europe, so there would be a case where he certainly could go online and complete his degree.  He doesn’t need that many credits but right now he is making a considerable amount of money and he is doing what he has to do to keep that going as long as possible.

Tom:
Now, how does the scholarship work when they leave and go into the NBA? Obviously, their scholarship no longer is effective.  Could those kids come back?

Gary:
Yes, we have a program where they can in exchange for doing some community service like talking to kids groups, high school students, things like that, we can pay for their credits.  So when they do eventually come back that is a good thing, We can take care of the cost of their education when they do come back.

Tom:
That’s great.  I think that should be encouraged and I would like to bring that up in front of the Regents because I think it makes.

Gary:
That’s great.

Tom:
That’s a good chance for kids to come back.  One last question: talk about your team this year.  I know you, had an exciting team last year but how does it look this year?

Gary:
Well, it is going to be a different team.  We had three great seniors (Eric Chason) and (Greivis Vasquez) and (Greivis) probably would be a first round pick.  And the other two guys will at least play in Europe.  So we will miss their leadership as well as their ability.  We have six returning players who all played for us though, this past year, and they have to step-up.  Every player wants playing time, every player wants to be an outstanding player.  Well, in the recruiting process you will get your chance to play.  This is their chance now: they have to replace three great players.  I think we got the nucleus that can do that and we have six new players coming in a big recruiting class this year. A couple of those guys are going to have to step up and play for us but I think they can.

Tom:
Oh, that’s great.  Do you miss the old ACC or how do you like the expanded ACC?

Gary:
No, I'm an old guy so I miss the old ACC.  I thought it was great when you had nine teams-- that gives you 16 games at the end of the year.  You knew who had the best team because they had the best record.  Nowadays you don’t play everybody twice.

Tom
Right.

Gary:
And the team might catch a break and not to have to play say Duke or Carolina twice on a given year and all of the sudden they can sneak into the conference.
Tom:
Well, it shows you the role of the financial pressures.

Gary:
Oh sure.

Tom:
It is unfortunate because it does.

Gary:
And I think the most interesting thing is going to happen and might happen very quickly here is the changes in the big conferences.  I think you are going to have mega conferences with 16 teams.  It looks like the big ten is looking to bring teams in and obviously the ACC is going to react to that especially if one or two ACC teams get rated.

Tom:
Right.  Gary, thank you so much for taking the time.
Gary:
Well thank you, Tom.
Tom:
Best wishes for your next year and we will be watching very eagerly.

Gary:
Thanks Tom.  I appreciate it.

